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Fresno’s Chaffee Zoo Corporation 
401(k) Plan Investment Advisory Services 

Request for Proposal 
February 9, 2024 

 
Introduction 
 
Fresno’s Chaffee Zoo Corporation (ZooCorp) is issuing and Request for Proposal (RFP) for 401(k) plan 
investment advisory services. We are committed to offering our employees a comprehensive retirement 
plan that aligns with our mission and values. Through this RFP, we aim to identify an advisory firm that 
can service our 401(k) plan effectively, provide exceptional service to our employees, and ensure 
compliance with all relevant laws and regulations. 
 
At ZooCorp, we are striving to be leaders in diversity and inclusion through our community connections 
and conservation efforts.  Our goal, through our words and actions, is to create a safe space where all are 
welcome and our differences are celebrated.  We are committed to working with vendors and partners 
from underserved and underrepresented communities and we encourage D/M/WBEs to respond to this 
RFP. 
 
Business Context 
 
Fresno’s Chaffee Zoo Corporation, a 501(c)(3) California nonprofit benefit corporation, operates Fresno 
Chaffee Zoo (the Zoo).  The Zoo occupies 39 acres of the 159 acres of Roeding Park and is normally visited 
by more than 825,000 guests annually.  Offering a variety of programs, the Zoo is open to the public every 
day of the year except for Christmas.   
 
As an employer, ZooCorp offers competitive pay and excellent benefits for full-time employees, along with 
opportunities for professional development and community engagement.  It is committed to diversity and 
strives to create an inclusive environment where all employees feel welcome. 
 
Basic Plan Information 
 
Fresno’s Chaffee Zoo Corporation 401(k) Plan (the Plan) is a defined contribution plan established 
effective January 1, 1997, and most recently restated for final Cycle 3 Regulations effective July 1, 2021.  
The Plan has approximately 375 participants with investment assets of roughly $5,000,000.  Standard 
contributions include pre-tax and Roth deferrals, rollovers, as well as safe harbor match.  The Plan allows 
for additional employer contributions on a discretionary basis.  Contributions for the plan year ended 
December 31, 2023, were approximately $665,000. 
 
The Plan currently utilizes Nexus Administrators as its Third-Party Administrator and PCS Retirement 
(formerly ABGRM, Alliance Benefit Group Rocky Mountain) as its Recordkeeper.  The Plan’s assets are 
held in trust through Charles Schwab and consist of five risk-based managed portfolios, an ESG fund, and 
a stable value fund.   
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Upon selection of the Investment Advisory Firm, we will be working with both the Firm and Nexus 
Administrators to identify a new recordkeeper and platform that better suits the needs of the Plan.  
Additionally, we will utilize the Firm to update the Plan’s Investment Policy Statement (IPS), a copy of 
which can be found at the end of this RFP. 
 
Scope of Services 
 
The selected service provider will be responsible for delivering a wide range of services related to the 
administration of our 401(k) plan. The services should include, but are not limited to: 
 

• Assist in the coordination of the Plan, including input on plan design and recommendation of 
service providers. 

• Develop the Plan’s investment offerings that cater to the diverse needs and risk tolerances of our 
employees. 

• Conduct regular performance reviews of various plan aspects, including investment managers, 
the IPS, investment offerings, Qualified Default investment Alternative (QDIA), recordkeeping 
platforms, and fees and related disclosures. 

• Provide educational resources, tools, and personalized guidance to help employees make 
informed investment decisions. 

• Participate in quarterly enrollment and education meetings. 
• Respond to participant questions during meetings and via phone or email. 
• Assist in managing plan risk and fiduciary compliance. 
• Ensure compliance with all applicable laws and regulations, including ERISA and IRS regulations. 
• Participate in quarterly 401(k) Committee meetings. 

 
Proposal Submission Requirements 
 
Provide a detailed description of the services you offer specifically addressing each of the scope of services 
mentioned earlier.  Highlight any additional services or value-added features that set the Firm apart from 
others.  Please limit your response to no more than 10 pages in total. 
 
Additionally, please provide direct responses to each of the following: 
 

1. Company Overview 
 

Briefly describe your company, including its history, experience in the retirement services 
industry, and any certifications or accreditations.  Additionally, please provide relevant experience 
and any certifications or accreditations of the specific team that will be assigned to the Plan. 

 
2. Investment Services 

 
a. Describe the Firm’s approach to 401(k) plan investment consulting. 

 
b. What investment policy statement support do you offer? 
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c. What tools does your firm use to evaluate investment funds and managers? 
 

d. Describe your investment research resources and capabilities. 
i. How are investment benchmarks determined? 

ii. Is your investment research proprietary or from a third party? 
 

e. Do you hold performance review meetings with the client and what reports do they 
receive? 

 
f. Do you have an investment watch list and what is your termination recommendation 

process? 
 

g. What actions do you take when investments are not performing? 
 

h. Will your firm offer investment advice to the Plan?  Please describe. 
 

3. Participant Services 
 

a. Please list the types of services the Firm provides to retirement plan participants. 
 

b. Do you offer advice/education? 
 

c. Do you offer model allocations? 
 

d. What resources do you have dedicated to participants? 
 

e. Please provide 2 specific examples of ways in which the Firm has made a positive impact 
on retirement plans you support over the last 24 months (i.e., increased participation, 
increased deferrals, enhanced services, lowered fees, etc.) 

 
4. Fiduciary Status and Compliance 

 
a. Do you intend to act as a fiduciary for the Plan and or its participants? 

 
b. What compliance resources does the Firm provide? 

 
c. Do you offer committee training, education and support? 

 
d. Describe your fiduciary responsibility under ERISA to the Plan, including your ability to 

serve in an ERISA 3(21) or 3(38) capacity. 
 

e. Describe your fiduciary responsibility to the Plan’s participants. 
 

f. Describe potential conflicts of interest that may arise with the proposed advisory 
relationship. 
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g. Does the Firm have a written policy for addressing conflicts of interest?  Please describe. 

 
5. Technology 

 
a. Describe any technology available to the Firm (excluding technology of the Plan’s other 

service providers).  Which of this technology is proprietary to the Firm, built in-house or 
specifically for the Firm? 

 
b. What applications do you run that would be beneficial to the Plan?  Which of these 

applications is proprietary to the Firm? 
 

6. Security and Business Continuity 
 

a. Please describe the succession plan for the primary contact who will be working with the 
Plan. 

 
b. Please describe the Firm’s data security measures. 

 
c. Please describe the Firm’s disaster recovery plans. 

 
7. Pricing 

 
Clearly outline your fee structure, including any setup fees, ongoing administration fees, 
investment management fees, fund expense ratios (or any indirect compensation such as 12b-1 
fees) and additional charges for specific services, as applicable. 

 
Indicate whether the fees are based on a percentage of assets under management, a per-
participant fee, or any other method. 

 
8. Client References 

 
Provide a list of current and past clients who can serve as references.  Include contact information 
for each reference, preferably from organizations similar in size or industry to ours. 
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Submission 
 
Your proposal must be received by Friday, March 15, 2024, at 5pm.  The preferred submission method is 
via email to ncrow@fresnochaffeezoo.org. However, proposals may also be mailed and/or hand delivered 
to the address indicated below.  If mailed, regardless of postmark date, the proposal must be received by 
ZooCorp on or before the previously indicated deadline to: 
 

Fresno’s Chaffee Zoo Corporation 
Attn:  Nora Crow, CPA, CFO 

1250 W. Olive Ave. 
Fresno, California 93728 

 
Review Criteria 
 
The 401(k) Committee will review all proposals and select the Firm to provide investment advisory services 
to the Plan.  All proposals will be evaluated on criteria including, but not limited to, the following: 

• Completeness of response in accordance with the RFP instructions 
• Approach to provide investment management services 
• Experience and qualification of the Firm and personnel 
• Cost 
• Performance of existing contracts for similar services 

 
Questions 
 
If you have any questions or would like further clarification, please contact Nora Crow, CFO, at 
ncrow@fresnochaffeezoo.org. 
 
Timeline 
 

Release of RFP    February 9, 2024 
Deadline to Submit Questions  5pm on March 6, 2024 
Response to Questions   5pm on March 8, 2024 
Submission Deadline   5pm on March 15, 2024 
Select Firm Interviews   April 1, 2024 - April 12, 2024, based upon scheduling  
Notification of Decision   No later than April 17, 2024 
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